
HALF MOON BAY CARES PROGRAM
CRISIS ASSISTANCE RESPONSE & EVALUATION SERVICES (CARES) QUARTERLY SUMMARY

In March 2022, The City of Half Moon Bay launched the pilot program, Crisis Assistance Response and 
Evaluation Services (CARES). The CARES program is a community-based response team for low-level 
mental health crisis calls placed to San Mateo County Public Safety Communications (PSC). The City has 
contracted with a local nonprof it service provider, El Centro de Libertad, to pilot an alternative response to 
mental health-related 911 calls traditionally answered by f ire, ambulance, or law enforcement. Service calls 
appropriate for the CARES team include welfare checks, suicidal ideation and other mental health distress, 
substance abuse, and low-level, nonviolent concerns related to behavioral health. The type of calls that would 
be targeted are those where there is no immediate threat of violence, or medical emergency. Included here 
is a quarterly summary of data related to this pilot program.
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QUARTER 3 (OCTOBER 1 - DECEMBER 31): 125 CALLS FOR SERVICE
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Note: Co-Response = CARES and Law Enforcement

Note: A successful referral is when a client is able to connect 
to services that the CARE Team recommends. 

Note: Calls to areas outside of the HMB City limits have increased 
the Average Response Time (ART).
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Stabilizations – Crisis event/scene crisis event not resulting in 
incarceration or involuntary hospitalization
Escalation – Calls where CARES Team called for Law 
Enforcement or medical assistance
Refusal – Potential participant declined CARES Team help
Transports – Calls that resulted in transportation to other care

Return visit – Subsequent/additional calls 
for service for the same individual 
Follow-up Actions – Contacts made 
by CARES Team members to check on 
participants and status of referrals

STABILIZATION 
RATE

86%

Note: This includes 8 calls for service 
outside of the CARES jurisdiction.
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DEMOGRAPHIC DATA

•	 Seeing incremental movement in the processes being 
used at PSC for call dispatch. While PSC processes are 
shifting, full implementation of the Behavioral Health 
Commission’s recommendations to the Board of 
Supervisors would complement the CARES Program. 
This will be essential as the CARES Program expands to 
cover areas on the Bayside of SMC. 

•	 Increased in average response times are directly 
attributed to requests for service by the SMCSO in 
areas outside the normal jurisdiction. These calls 
for assistance in other areas only strengthen our 
relationship with law enforcement.

•	 CARES took off the major holidays recognized by 
most municipalities, and there was no indication of 
an adverse effect by SMCSO. These kinds of schedule 
modif ications will continue to be monitored and are 
subject to revision.

This quarter saw a 
signif icant increase 
in calls for service, 

referrals, and follow 
up activities.

Staff ing remains consistent, and 
every Wednesday both teams 

continue training activities, receive 
clinical supervision, and engage in 

extensive case review.

The CARES Program increasingly has 
become the “go to” agency for community 

members. There have been numerous 
requests for direct contact information by 

our partner agencies and schools. 
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KEY SUCCESSES THIS QUARTER:
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LESSONS LEARNED THIS QUARTER:
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# OF NON-ENGLISH 
SPEAKING CALLS SPANISH OTHER UNKNOWN

10 1 2


