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Realigning the Evaluation: Why did we do this work?

= Strategic and programmatic transitions

* Previously contracted services moving in-house

* Data collection responsibilities shifted

* Efforts sunsetting; other new efforts coming online
* Shift to capacity building and systems change

* New database

= Need to realign, streamline and centralize the evaluation system



Strategic Framework:

The Strategic Framework explains:
= What is our vision of change?

= What are the “buckets” or
pathways of our work to
promote that change?

= Why do we do what we do?




Strategic Framework

Strategic Priorities Investments / Strategies Desired Outcomes

. Children with developmental or health concerns are connected to

. Developmental screenings, and early

Comprehensive ) SRR services
Child Health and SEEEen o Children are meeting developmental milestones
Development «  Community resources and referrals «  Children have health insurance, and are up to date with well child &
dental visits
) Maternal mental health screening o Mothers at-risk for depression are connected to appropriate services
: SeiE] De'termlnants LRSI o Parents are connected to essential community services (PF)
PY St d . Community resources and referrals . N _
® rong an «  Parents have the knowledge, confidence and ability to promote their
m Resilient Families .  Pparents and Children Together (PACT) child’s healthy child development (PF)
. Parent education . Parents have positive parent-child relationships with their children

o Parents have opportunities for social connections and support (PF)

. . Parents advocate for positive changes in their families, communities
. Parent leadership

and schools
2 Quality Early *  Quality enhancement of PACT sites «  Children have access to high-quality early care and education
i -1 Learning o Take 5 and Read! early literacy campaign o Parents promote their child’s early learning and literacy

. Help Me Grow
o 2-1-1

. Community Investment Loans . Early childhood systems are strengthened with increased partner capacity

C ting: . Early childhood systems are integrated with increased cross systems
: rosscutting. - understanding, resources, sharing, referral and collaboration
—  Capacity building and training

—  Communication and messaging . Early childhood resources services and supports are sustained with

-~ Convening and collaboration legislation and policy
- Innovation and learning

- Financial sustainability

- Advocacy and policy development



Evaluation Plan:

What we most need to measure?

Applying the Results Based Accountability approach to measurement:

Q.

Strategic Priority

Is anybody better off?

How well did we do it?

How much did we do?

Indicators of the change you want to see
across the entire community, such as
percentage of children meeting
developmental milestones.

Indicators of direct outcomes or benefits of
the services, per your Strategic Priorities,
such as percentage of children who are
connected to early intervention support.

Indicators of quality, such as percentage of
children referred to early intervention, or
clients satisfied with a service.

Indicators of quantity, such as number of
children screened, or number of services
offered.



Evaluation Plan: What we most need to measure?

example: PACT program

How much | Number of families participating in PACT Apricot Quarterly _
Strategic
Percentage of families completing the PACT series Apricot Quarterly Plan
How well L
Family report on usefulness of program Method TBD indicator
Percentage of parents who have the knowledge, confidence and Annual
ability to promote their child’s healthy child development (PF) (SP)
Percentage of parents who engage in effective parenting practices E;Zr:rmg Annual
Percentage of parents with positive parent-child relationships with Parenting
Better off their child(ren) (SP) Ladder Annual
Percentage of parents who have opportunities for social connections | Parenting Annual
and support (PF) (SP) Ladder
Parent report of benefit FC.)CUS Group Annual
with parents




Methods

Help Me Grow Quality Early Learning
- Callline data = PACT Quality Improvement Matrix
= ASQ-3
= ASQ-SE .
Program and Systems Integration
Neighborhoods for Learning (NfL): = Various trackers (legislative tracker, outreach tracker)

“ NfL Intake Form

= PHQ-9

= ASQ-3

= ASQ-SE

= Social Needs Screen
= Referral Log

= Parenting Skills Ladder

= Satisfaction Survey



Methods

Tool Tracker

*  Created a matrix that lists each method of measurement and the key management protocols, such as
when it is administered, and where data are entered

Data Flow Charts

*  Created for Help Me Grow and Neighborhoods for Learning (example below)

* Describes the steps of data collection

NfL

1.

PACT teacher
conducts intake and
pre survey

Data entry:

NfL Enrollment Form;

Parenting Ladder)

2.

Conduct screenings:
*PHQ-9 (mental health)
+social determinants of
health

Data entry: Social Needs,
PhQ-9

3.
Provide referrals

Data entry: Referral
Log in Apricot

4.
Track completion of
referrals

Data Source:
Referral Log in
Apricot

5.

Track service dosage
‘PACT

«Parent education
«Care coordination

Data source:
Apricot

6.
Conduct post surveys

(Data Source:
Parenting Ladder;
satisfaction survey)



Data Management System: From “plan” to “practice’

Process for overseeing data collection and completeness

» Tool tracker has an “assigned” column, so staff know what they are responsible for. F5VC will meet quarterly to
review the completeness of data collection.

Data Storage

» Goal is to move to electronic data collection; any
paper data gathered will be entered into Apricot.




Proposed Reporting Strategy




Proposed Reporting Strategy

= Internally-facing

=  Structured around
Initiatives

= 30-40 page technical
report

FIRST 5 VENTURA COUNTY
Comprehensive Evaluation Report rv 2020-21




Proposed Reporting Strategy

POWERPOINT A FIRST 5
1 e VENTURA COUNTY

Comprehensive Evaluation Report

FY 2020-21

. Externally-facing

m Structured around Initiatives

o 10-15 slides

o Posted on F5VC website



Proposed Reporting Strategy

ANNUAL ONLINE
SUMMARY
REPORT

. Externally-facing

o Structured around
Initiatives

0 Posted on F5VC website;
link to Comp report

Annual Report
2019 - 2020

Investing in Ventura County’s Children

Year In Review

Our Strategy

Our Approach




Proposed Reporting Strategy

STRATEGIC PLAN SNAPSHOT

= Externally-facing

m Structured around

W Health and " Developmentat screenings, and esrly identificatics, .
D'“‘hﬂm:ﬂ * Cornrnunity resouireas and refirrals_

Strategic Priorities

- SadalDeumumnunFHﬂmmuﬂrg..
| | 2 pages Of H llu“mllutﬁmw . anmmqrruaumsmr&emu_
Farents and Children Togathar {PACT)...

highlights L

® Take 5 and Read) warfy 'm’-‘l'ww!

W
Program and

= 2349
Integration * Community Investment Lare

- EMHIM:

* Capacity building and training

®  Cormrmunication and miassaging

* Cormening and colabaratisn

- 'Hﬂﬂmtbnarmmms

™ Financial sistainabainy

® Ahiocasy and palicy developenent

* Parent adership, .
Quality Early
i s




Data Sharing & Utilization: Reaching key audiences

Audience Purpose
Staff Program monitoring
F5VC leadership High level accountability

High level accountability: did we meet our targets and why, discuss outcome
measures

Commission
Strategic planning cycle every few years

Commission eval

. Review / vet/ interpret data before it goes public
commitiee

Share-out with partners before year end data are shared publicly in order to
Partners ensure accuracy of information and to aid in interpretation of findings; TBD
which partners can tapped (service team vs. leadership team)

Solicit the voice of families regarding their interpretation of findings, what

Families they'd like to see improved

The public Share key data factoids that build knowledge around key messages




Coming Full Circle: Measuring the results that matter most

Strategic Priorities Investments / Strategies Desired Outcomes

Combrahensive | Developmental screenings, and early «”  Children with developmental or health concernsare connected to services
@» ChildeeaIth Sai identification Children are meeting developmental milestones
W Development »  Community resources and referrals Children have health insurance, and are up to date with well child & dental visits
o Maternal mental health screening Mothers at-risk for depression are connected to appropriate services
ial Determinants of Health screenin . : :
© Socia e'te ants of Heaith screenings Parents are connected to essential community services (PF)
° . Community resources and referrals
® Strong and Parents have the knowledge, confidence and ability to promote their child’s
w Resilient Families +«  Parents and Children Together (PACT) healthy child development (PF)
. Parent education Parents have positive parent-child relationships with their children
Parents have opportunities for social connections and support (PF)
. Parent leadership Parents advocate for positive changes in their families, communities and schoojs
o Quality Early *  Quality enhancement of PACT sites Children have access to high-quality early care and education
m Learning »  Take 5 and Read! early literacy campaign Parents promote their child’s early learning and literacy
. Help Me Grow
. 2-1-1
. Community Investment Loans Early childhood systems are strengthened with increased partner capacity
. Cross-cutting: Early childhood systems are integrated with increased cross systems understanding,
—  Capacity building and training resources, sharing, referral and collaboration
-~ Communication and messaging Early childhood resources services and supports are sustained with legislation and
—  Convening and collaboration policy

- Innovation and learning
- Financial sustainability
—  Advocacy and policy development




NEVOIN ok

Train staff on eval plan: tools,
procedures, responsible staff

Build out new database, including
“bulletins” to see key data
whenever needed, and other key
performance measures per quarter
to support data reviews

Staff will be developing a
subcommittee for the Commission
to help review evaluation strategies,
findings and implications



Contact:

FIRSTS JASR

VENTURA COUNTY

Sam McCoy Lisa Colvig-Niclai
First 5 Ventura Applied Survey Research

smccoy@firstSventura.org lisa@appliedsurveyresearch.org



mailto:smccoy@first5ventura.org
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Appendix: Evaluation Plan Tables



Evaluation Plan

5P= Strategic Plan cutcome. PF = Protective Factor

Imwest tey Mcirithity
Strategic Priority ST RBA Level Indicators Data Source
Strategies
Comoprehensive Screening and How much MWurmber of unigue interacticns by the Call Line/ Centralized Access Point 219 on HMG Fidelity ]
mp Referral over the past 12 months {sum of 3 items below) (Data source: Referral Assessment Call Line
Child Health formm), by refarral source (2.9, community pertners, ACES Aware, Metwork records
and of Care)
Development =  Mumber of informetion only interactions (no refemral) 2190 Inquiry form Q2
=  Mumber of interactions where refemal was provided (and family L
agreed to/ did follow-up) Q1%0i:  Enrclirment formm
=  Mumber of interactions where refemal was provided (and family Q79iic Enroliment form Q
declined f did not follow-up)
Wurnber of children iving AS0-3 devel ritzl i b h:
umber of chi re-:.tem.ng -3 developmerntal screenings, by resu £50-2 in ASQ Online Q
=  Mommal, monitoning and flagged
Wurnber of children receiving AS0-5E developmental screenings, by result: ASC-SE in ASQ Online o]
=  Nomnal, flagged
Percentage of children with develepmental concemns referred for early aQ
How well intervention services Enroliment Form
Percentage of children with develepmental concemns connected to eerly A
Better off intervention services (5F) Ensallment Form
Percentage of children mesting developrmental milestones (SF) AS0-3/ 5Ein AS0 Online A
Health-related How rmiuch Murnber of children with health neads, by type (Medical, dantal, ete) TBD O
Community i Nurnber of children provided refarrals 1o obtain health insurance TBD g
M'mm“k“ an How well Nurnber of children provided referrals to a medical provider TBO Q
Mumber of children provided referrals 1o a dental provider TED aQ
Percentage of children with heglth insurence (5F) ML Intake Form A
Percentage of children who had a well child check in the last 12 months A
Better off (SP) ML Intake Form
Percentage of children who had a dental check up in the last & months A

(5P HWfL Intake Form



Evaluation Plan

= . . Investments . Monthip
Sirategic Prionty , s/ RBA Level Indicators Data Source I'_Juartu'lj'r."
Strategies Annualty
MfL Owverall Mumber of children, parents and families who are engaged in NfL services MTL Enrollment Intake o
Str[:.hl'.lg and How much overall and by service (e.g., PACT) and demagraphic Form
R'E'S'!'?"t Maremnal Mental How much Mumber of maothers receiving perinatal/ postnatal depression screenings PHO-S 0
Families Health Screenings | How well Percentage of mothers referred for mental health support Apricot — Referral log 0]
Percentage of mothers at risk for depression who are connected to . A
Better off services (SP) Apricot — Referral log
SD0H Screenings/ | How much Mumber of families receiving Social Determinants of Health scresnings S00H, Screenings 0
Community Haow misch Mumber of families with support needs, by type S00H, Screenings? O
R-efl !E’mn "El: s and Harw weel| Percentage of families referred to services, by tvpe Apricot — Referral log O
Better off [P:Fraz?gjﬁge of families connected to essential community services by type Apricot — Referral log A
PACT How msch Mumber of families participating in PACT Apricot 0
Haow weell Percent of families completing the PACT series Apricot a
Haow weell Family report on usefulness of program Method TED a
Percentage of parents who have the knowledge, confidences and ability to ) A
Better off promate their child’s healthy child development (PF) (SP) Parenting Ladder
Better off Percentage of parents who engage in effective parenting practices Parenting Ladder A
Percentage of parents with positive parent-child relationships with their 3 A
Better off child(ren) (5P) Paremting Ladder
Percentage of parents who have opporunities for social connections and . A
Betrer off support (PF) (5P) Parenting Ladder
Better off Parent report of benefit TBD: FG with parents A
Parent Education How misch Mumber of families participating in parent education, by topic Apricot o
Haow weell Percent of families completing parent education classes or series, by topic | Apricot a
Better off Percentage of parents who have the knowledge, confidence and ability to SEPTI A
oo promate their child’s healthy child development (PF) (SP)
Parent Leadership Howw miuch Mumber of parents pardcipating in Parent Advisory Committees ?ﬁ“ : ¥ MESTING sign-in A
How well How many families participate from ML, rate of continuation//attrition, Staff parrative A

Better off

number of projects led

(TBD)



Evaluation Plan

) __ Investments/ , Monthiy/
Strategic Priority " _ RBA Level Indicators Data Source Quarterty/
; Strategies Annually
) PACT Quali Mumber of alternative preschool sites (PACT) with a quality improvement -
Qualltv Earl'f Quality How much assessmet p ( ) quality Imp iPinwheel Q
Learning
. . TED: Perf. Standard 0
How much Mumber of PACT sites that implement Performance Standards fidelity tool (iPinwheel)
, . iPinwheel: provider 0
How well Mumber of PACT teachers who receive coaching enroliment
How well Mumber of PACT teachers who are satisfied with coaching Internal Survey 0
Better off Percentage of PACT sites with increased quality iPinwheel: Rubric scores A
Better off Mumber of children in PACT sites who have access to high quality early iPinwheel; child A
care and education (5F) enrollment
Take 5 and Read! How much Mumber of celebrity readings TBD 0
Early Literacy How much Number of books distributed TBD Q
Campaign How well Social media engagement (Facebook likes or other analytics) Tyla 0



Evaluation Plan

Strategic Priority

Investments,
Strategies

Help Me Grow

Capacity building
and training

Conwvening and
Collaboration

REA Level

How much

Hiow much

How well

How much
Hiow much
How well
How well
Better off
How much
How much
How well

Better off

Better off

How much

Hiow well

Better off

How much

Indicators

Murnber of providers participating im the Network

Hurnber of providers treined on key aspects of developmental screening.
and how to make referrals 1o HMG referrals

Murnber of families referrad to HMG by network partners

Call volume, by type of need for families with children 0-3

Murnber of web hits, by type of need for families with children 0-3
Murmber of referrals provided, by type of needs, by nead

Murnber of refarrals provided 1o HMG

Percentage of callers who accessed services

Total funds made available to incresse licensed capacity in the County
Mumber of sites thet received funds

Description of how sites use the funds

Murnber of early childcare spaces addead for children and for
infertstoddlers resulting from funding

Murnber of children who have sccess 1o high quality early care and
education (5F)

Murnber of crganizations who are given scholarships from First 3 for steff
professional developrment

Murnber of community tramings offered, by topic
Murnber of practitioners trained, by topic

Murmber of librarians treined in Perents as Teachers (PAT) and other
masdels

Percentage of treining participanis who report they intend to apply what
have leemed

Early childhood systams are strengthened with incregsad parnar capacity
(5F)
=  Training participant report of how they are applying their
leemnings on the job and how it hes benefited their practice
Colleboratives led by FIVE:

=  MNumber of coalitions and colleboratives led by FEWE, and
description of effors

=  Mumber of mestings held
Colleboratives engaged in by FAVE:

Data Source

HMG Tracker form
HMG Tracker form
Call Log {source of
raferral}

THD

TBD

THD

THD

landatery call backs
Agency dalabase
Agency database
Agency dalabase
Agency database

Agency databasze

Agency dalabase

Agency database
Agency database

Agency database

TBD: Generic Post
raming survey

Ad-hioo "desp dive”

follow-up survey of
traming participants

Marrativa

Attendance records

Marrative

MAcrihiby

RER Ul I s R R o I o T TR o [ e

I=



Evaluation Plan

Strategic Priority

Investments’
Strateqgies

Communication
and messaging

Innevation and
learning

RBA Level

How well

Better off

How rmuch

How well

Better off

How much

How well

Better off

Indicators

=  Mumber of coalitions and collaboratives inwhich FOWC is a
panticipant, and description of efforts

Communities of Practice:

= TBD
Colleboratives led by FIWVE:

=  Mesting attendance

=  Reported walue of the convenings
Colleboratives engeged in by FIWVL:

=  FoWC's effors to keep eary childhood end other F3VE imerests
gt the forefront of the conversation

Early childhcod systems are integreted with increased cross systems
urederstanding, resources, sharing, referral and collaboration (5F)

=  Sysiemic policy change andfor edvocacy wins (e.g. Unite Us)
Dutreach

=  MNumber of kits for mew pareris distributed

= Mumber of books orderad
Communications:

=  Commamity deliverables distributed (flyers, summeries,

brochures)

= Fecebook reach

=  Instegram reach

=  Twitter posts

=  THD: Storytelling
Jutreach:

=  MNumber of femilies attending events crganized by FOVE
Outreach:

= TBD: Incressed public swarenass
Existence of measurement fremeworks for important areas of work
Mumber of structured deta reviews {"deta parties™) occurming eech year

=  Suaff

= Commission

=  External pariners
Acticns taken based on data leamngs:

Diata Souwrce

TBD

Attendance records
lMamber survey

Marrative

Marrativa

{Public awareness
surveys; Futura projact)
Agency evaluation plan

Marrative (calendar will
show dates)

Marrative

Q

Social
media:
donthly



Evaluation Plan

_ . . Investments,’ : Whaarithiyys
Strategic Priority _ REA Level Indicators Data Source
Strategies

«  Teking ection for course cormections’
+  Highlighting end celebrating wins {e.g., pilots to polcy)
=  |Implementaticn of best practices

Advocacy and 4 o Existence of a Policy Platform Marrative A
policy development sy Murnber and type of campaigns taken to pursue specific policy cbhjectives M
Efforts teken to pursue specific policy objectives M
How wedl +  Pressreleases Legislative tracker (Tyla)
s  Letters of support
=« Sign-ons
Early childhood rescurces services and supports are sustained with A
Better off legislation and policy (5P Legis|ative tracker
s+ Policy wins
Financial Murnber of funding cpportunities pursued A
Sustainability How much v G TBO
s+ Cost-offsets (leveraged)
=  Matches
How well THD TRD A
Nurnber of funding cpportunities A
Better off * Grened TBD

s+ Cost-offsets (leveraged
= Matches



