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EXECUTIVE SUMMARY 
 
FIRST 5 Santa Clara County continued to be a catalyst for systems change.  

 
FIRST 5 reached over 156,800 parents/caregivers and over 76,700 children.  

  

Mission 

FIRST 5 Santa Clara 
County supports the 

healthy development of 
children prenatal through 
age five and enriches the 
lives of their families and 

communities. 

 

Vision 

FIRST 5 Santa Clara 
County will be a catalyst 

for ensuring that the 
developmental needs of 
children prenatal through 
age five are a priority in 

all sectors of the 
community. 

 

Initiatives 

¶ Strengthening Families 

¶ Early Learning 

¶ Health and Wellness 

¶ Courts and Child Welfare 

¶ Community of Learning 

¶ Communications 

 
 

41,436 32,651

35,303

124,21976,739

156,870

Children Parents/Caregivers

Total Labels

Community
event/drop-in

Direct services
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COVID-19 Emergency Response 

Family 
Strengthening 
and Support 

 

 

 

 

Early Learning 

 

 

 

Health and 
Wellness 

 

 

 

Community of 
Learning 

 

 

Finance and 
administration 
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Strengthening Families Initiative 

Family Resource Centers (FRCs) served as 
community hubs for over 2,400 parents/caregivers 
and their children. 

Children received developmental screenings and were connected to early 
intervention services. 

Over 1,100 parents/caregivers strengthened their ability to parent. 

FIRST 5 helped nearly 128 incarcerated parents/caregivers prepare for 
transitions back to their families. 

 

Goals 

81%

87%

88%

94%

96%

Triple P

Baby Care

SEEDS

24/7 Dad

Abriendo Puertas

Percentage of Parents Who Increased 
Knowledge/Skills, by Training
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Early Learning Initiative 

QUALITY MATTERS reached 642 early education sites in 2021-22.  

Infant/Toddler educators improved their ability to support social-emotional 

development and create inclusive learning environments. 

Family Child Care Home providers engaged in innovative communities of 

practice. 

Universal Access Pilot: Social determinants increase kindergarten readiness. 

 

Goal 
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Health and Wellness Initiative 

FIRST 5 invests in state-of-the-art medical care  
for an increasing number of infants with complex medical needs. 

Over 30,000 child health screenings were conducted.  

Help Me Grow/KidConnections Network (KCN) addressed the developmental 
and behavioral needs of 1,300 children. 

Number 
of infants 
admitted  

Goal 

268 274
292

310
299

FY17-18FY18-19FY19-20FY20-21FY21-22

NICU Infants Served

0

5000

10000

15000

20000

25000

FY 17-18FY 18-19FY 19-20FY 20-21FY 21-22

Screenings Conducted

 
 

Developmental 
Vision 
Hearing 
Dental 
Behavioral 

44% 50% 
improved 
on ASQ-3 

improved on  
CANS-EC  
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Superior Court and Child Welfare Initiative 

Public Health Nursing Home Visiting Services improved child and family 
outcomes. 

Families involved in the court systems were supported to strengthen family 
cohesion. 

Goal 

35%  

of children had 
developmental 

needs 

68% 32% 

had increased 
visitation 

graduated to 
unsupervised or 

joint custody  
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Community of Learning Initiative 

Over 600 professionals were trained by the Community of Learning (COL) 
Initiative in FY 2021-22. 

FIRST 5 partners accessed high-quality continuing education opportunities. 

Family Child Care Home providers learned new ways to nurture the 
development of children in their care. 

The Dual Language Learners program encouraged early learning providers to 

engage families in dual-language learning strategies. 

  

Goal 

384

148

79

44

41

32

Parents Helping Parents

Ages & Stages Questionnaire

Brazelton Touchpoints

Triple P

24/7 Dad

Abriendo Puertas

Most Commonly Attended Trainings
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Communications Initiative 

Families gained access to child development information. 

Over 150,000 Potter the Otter books were shared to encourage healthy eating 
and kindergarten readiness. 

FIRST 5 is leveraging social media to increase its reach. 

 

 

 

 

Goal 

692 1,370 

Kits for  
New 

Parents 

School 
Readiness 

Handbooks 

https://www.google.com/url?sa=i&url=https%3A%2F%2Fissuu.com%2Ffirst5kids%2Fdocs%2Fpotter5_english_final_issuu&psig=AOvVaw2vUHZ54IX9ofHrlhacOsve&ust=1583447949403000&source=images&cd=vfe&ved=0CAIQjRxqFwoTCKC8o7jxgegCFQAAAAAdAAAAABAD
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STRATEGIC FRAMEWORK 

Background & History 

Vision and Mission of FIRST 5 Santa Clara County  

 

 
 

Evaluation Goals 

 

 

 

 

 

 

 

Mission 

FIRST 5 Santa Clara 
County supports the 

healthy development of 
children prenatal through 
age five and enriches the 
lives of their families and 

communities. 

 

Vision 

FIRST 5 Santa Clara 
County will be a catalyst 

for ensuring that the 
developmental needs of 
children prenatal through 
age five are a priority in 

all sectors of the 
community. 

 

Initiatives 

Á Strengthening Families 

Á Early Learning 

Á Health and Wellness 

Á Courts and Child Welfare 

Á Community of Learning 

Á Communication 

 

https://www.first5kids.org/about-us/strategic-plan/
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PROFILE OF CHILDREN AND FAMILIES 

Children and Families Served Agency-wide 

FIRST 5 reached over 156,800 parents/caregivers and over 76,700 children.  

Figure 1.   Number of Families Served 

CHILDREN 

 

PARENTS/CAREGIVERS 

 
 
Source: FIRST 5 Santa Clara County AR-1 and AR-2, FY 2021-22. Note: in the chart above, COVID-19 
diapers/formula and direct services are unduplicated client counts. Community events/Drop-In services are 
duplicated counts. Note that children older than six are included in this count of Parents and Caregivers, per First 5 
California reporting instructions. 

67,242
41,429 38379 41,436

30,548

32,668 47,715 35,303

97,790

74,097
86,094

76,739

FY18-19 FY19-20 FY 20-21 FY 21-22

17,059 15,885 16,299
32,651

63,204
90,505

150,114 124,21980,263

106,390

166,413
156,870

FY18-19 FY19-20 FY 20-21 FY 21-22

Total Labels

Community
events/drop ins

Direct services
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Half of FIRST 5 children served are Latino, but an increasing share is Asian. 

Figure 2.   Ethnicity of Families Served 

CHILDREN            PARENTS/CAREGIVERS 

Source: FIRST 5 Santa Clara County, AR-1 and AR-2 Report, FY 2021-22. Note: òotheró includes Alaskan 
Native/American Indian, Native Hawaiian/Pacific Islander, and Other. Figures do not include responses of 
òunknown.ó 

Figure 3.   Primary Language of Families Served 

CHILDREN                  PARENTS/CAREGIVERS 

Source: FIRST 5 Santa Clara County, AR-1 and AR-2 Report, FY 2021-22. Note: òOtheró includes Cantonese, 
Korean, and Other. Figures do not include responses of òunknown.ó 

Figure 4.   Age of Children Served 

 
                Source: FIRST 5 Santa Clara County AR-1 and AR-2 Report, FY 2021-22. 

41%

32%

13%

11%

2%1%
Hispanic/Latino

Asian

Some Other Ethnicity

Multiracial

White

Black/African Ancestry

42%

22%

31%

5%

Spanish

English

Vietnamese

Other

36%
15,551 

64%
27,758 

Less than 3 years 3-5 years

49%

30%

9%

6%

4% 2%

40%

39%

18%

3%
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Profile of Families Who Completed Family Intake Forms 

Figure 5.   Family Intake Form Completion by Program 

  FY 2018-19 FY 2019-20 FY 2020-21 FY 2021-22 

Family Resource Centers 3,203 3,444 2,132 2,066 

Universal Access Project - 69 201 66 

Elmwood Jail 346 284 124 88 

Housing Navigation - 228 119 112 

Public Health Nursing 304 240 41 96 

Dependency Wellness Court - 14 20 25 

Total 3,549 4,303 2,637 2,377 

Source: FIRST 5 Santa Clara County, Family Intake Form, FY 2021-22. 

Figure 6.   Demographics of Family Intake Form Respondents 

Age   Race/Ethnicity   Primary Language  

Under 25 16%  Hispanic/Latino 62%  Spanish 43% 

25-29 15%  Vietnamese 10%  English 44% 

30-34 22%  Filipino 2%  Vietnamese 7% 

35-39 22%  Southeast Asian (Thai, Cambodian) 0.2%  Mandarin 1% 

40-44 14%  South Asian (Indian, Pakistani) 5%  Other Asian language 1% 

45-49 5%  East Asian (Japanese, Korean, Chinese) 3%  Other 1% 

50 or older 6%  Non-Hispanic White 5%    

Relationship  Black/African Ancestry 6%    

Mother 85%  Two or more races 4%    

Father 14%  Some other race 2%    

    Other 1%       

Source: FIRST 5 Santa Clara County, Family Intake Form, FY 2021-22. N = 2,474 clients. Note: For Race/Ethnicity: 
òOther Asianó includes Filipino, Southeast Asian, South Asian, East Asian, Native Hawaiian/Other Pacific Islander, 
and Asian (not specified). Primary Language: òOther Asian languageó includes Cantonese, Tagalog, other East Asian 
language, and South Asian language.  
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STRENGTHENING FAMILIES INITIATIVE 

The Initiative At-A-Glance 

GOAL  

 

OUTCOME  

 

 

 

 

 

PROGRAMS  

- Bridge Library 

- Palo Alto Zoo  

- Evidence-based and research-informed workshops: 

- Positive Parenting Program (Triple P)  

- Abriendo Puertas/Opening Doors 

- 24/7 Dad 

- InsideOut Parent 

- BabyCare 

- SEEDS of Learning for Parents/Caregivers 

 

 

 

 

 

*These programs are no longer funded by FIRST 5 Santa Clara County at the end of fiscal year 2021-22.






























































































































































































































